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The classic - Frank Sinatra

Quelle: allaboutjass.com
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The modern classic - Joris Buchholz

Quelle: srf.ch
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The YouTuber - Jasmine Thompson

Quelle: www.youtube.de
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Quelle: KMPG  Trendanalyse 2015 - Blechbieger oder Grid Master?

Frank-Typ Joris-Typ Jasmine-Typ

How about the fabric industry? Three company types



625.02.2016 Industrie 4.0 in the fabric industry © ark Industrie AG

A company with a long tradition

The „Frank-Type“
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AUTEFA 
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Strategie Industrie 4.0

Start

Analysis of current business and
production processes

Strategy development

Digitalization of business
processes

Infrastructure and digitalization of
production processes

Data-storage and
analysis

IT-based business modell

today

12

24

36 month

Pilot projects

6

Digital business model
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Supreme machine systems and customer service

AUTEFA Solutions Germany

Worldwide 

locations
customers

External suppliers

Order

Goal:

- Optimized customer service

- High quality

- Fixed delivery dates

=> Future vision: guaranteed machine runtime
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Hidden Champion from the medical industry

The „Joris-Type“
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Today – selling medical products

Manufacturer

Hospital

Distributor

Patient

Smart Textile
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Händler 

Medizinprodukte

Vorgehen zukünftig – Vermietung von Medizinprodukten

Manufacturer

Hospital

Patient

Smart Textile
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Paradigmenwechsel in der Kundenbeziehung

Embedded Device

 Monitoring of actual performance time

 Hourly billing

 Billing directly to the insurance company

 Collecting of data

 Improving the product

 Future customer services

 Discovering new medical correlations

 Direct customer relation and andjusting

products to actual customer needs
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Grid Master from the beginning?

The „Jasmine-Type“

Are we willing to learn from others?
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3D Printer - Stratasys USA

Quelle: stratasys.com

„3-D-Drucker kehren die Digitalisierung der vergangenen Jahrzehnte um, 

wandeln eine Datei in ein physisches Objekt, machen aus Bits Atome.“
Spiegel Online - 2015
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3D printed car - Local Motors USA

Quelle: localmotors.com

„…der gesamte Herstellungsprozess eines Autos [wird] komplett 

auf den Kopf gestellt...“
Audi Werkzeugbau – Mobile Geeks - 2015
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Google Self-Driving Car

Quelle: google.com

„2018 werden Teslas alleine von New York nach LA fahren.“
Tesla-Gründer Elon Musk - 2016
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The Triangle – Machine manufacturer – machine user – service company

Machine manufacturer

Producer
Service company
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Strategie Industrie 4.0
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How do we change our mindset?

Incubating Innovations!
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Quelle: RWTH Aachen – Campus Melaten

Why Aachen for an incubator?
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Requirements Engineering as a brilliant tool
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Ing.gate



2525.02.2016 Industrie 4.0 in the fabric industry © ark Industrie AG

Quelle: Intel

Quelle: Weitblick 

Systems

Quelle: iTAC

Quelle: ark|group

Quelle: Linemetrics

Quelle: exceed

M2M-devices for machine networks
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2015

Ing.gate portal
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Ing.gate portal



2825.02.2016 Industrie 4.0 in the fabric industry © ark Industrie AG

Worlds first true hot chocolate machine

 Patented technology

 100% developed in Germany

 100% manufactured in Aachen

 Collecting data:

 M2M-Device

 Plattform-interface

 Self-learning software
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Machine as a hub to the consumer

Suppliers

Consumer

Cafés

Partner:
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That is the current

and future

customer!
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FABIAN SCHREIBER Dr.-Ing.

Vorstandssprecher

ark Industrie AG (ark|group)

Dennewartstrasse 25-27

D-52068 Aachen

www.ark-group.de

www.gemini-solutions.net

T +49 (0) 211 200 67 293

F +49 (0) 211 200 67 295

fabian.schreiber@ark-group.de

Be creative!

http://www.ark-group.de/
http://www.gemini-solutions.net/
mailto:fabian.schreiber@ark-group.de

